2“d, 4™ and 5™ Year Title II1, Part A Project Directors

Technical Assistance Workshop
February 13-15, 2002
The Monarch Hotel
Washington, DC

Wednesday 2/13/2002

*9:00am-10:00am Delores Anistead, Darlene Collins, Margarita Benitez
Alaska Native Serving Institutions Meeting

*10:00am-11:00am Kelley Berry, Darlene Collins, Margarita Benitez
Native Hawaiian Serving Institutions Meeting

*11:00am-12:00pm Delores Anistead, Kelley Berry, Darlene Collins
Margarita Benitez
G. Robert Converse — Maui Community College
Glenn Massay — Matanuska-Susitna College
Collaborate Effort Meeting

*These meetings are for grantees funded under set-aside programs

2:00pm-3:00pm Registration

3:00pm-3:15pm Welcome - Margarita Benitez

3:15pm-4:30pm Reception

*4:30pm-5:30pm Kelcey Klass
Tribal Colleges and Universities Meeting

*This meeting is for grantees funded under set-aside programs

Thursday 2/14/2002

7:00am-8:00am Continental Breakfast
8:00am-8:30am Registration
8:30am-9:15am Opening and Introductions

Mrs. Darlene B. Collins - Team Leader, Title III-A

As of: 02/08/02

Institutional Development and Undergraduate Education Services

(IDUES)



Dr. Louis Venuto - Deputy Director of IDUES

Welcome Remarks
Dr. Margarita Benitez - Director of IDUES

Mr. Wilbert Bryant — Deputy Assistant Secretary for Higher Education
Programs

9:15am-10:30am Fiscal Administration - Blanca Rodriguez, Director/ Grants Policy

and Oversight Staff (GPOS)

10:30am-10:45am Break

10:45am-11:45am Team | — Program Officers

Blanca Rodriguez — Director/GPOS
Discussion Group on Issues and Solutions on Grant Administration

11:45am-1:30pm - Lunch on your own

1:30pm-2:45pm Breakout Sessions: Promising Practices

1.

Kevin Grieme — “Creating Partnerships Within”

2. Lou Edmond — Evaluation: Baseline Data, Control Groups, Tracking and Reporting

Outcomes

. Gene Newman — Title III Project: Two Years in Review — Exploring What Went

Right and What Could have Gone Better

Mike Gaudette — Discussion Group on Evaluation of Title III Projects

S. Narasinga Rao — Successes and Challenges of a Title III Grant at the University of
Central Oklahoma

Break 2:45pm-3:00pm

3:00pm-4:15pm Breakout Sessions: Promising Practices and Discussion Group

M

Nancy Brown — Tracking Pilot Projects: Conception to Completion

Mike Gaudette — Getting the Most Out of External Evaluation

Blanche Brunk — Working with Under-prepared Students Ages 18-24

Brian McLane — Making the Most of Your Grant Funding for Acquiring Technology
Margarita Benitez — Discussion Group on Streamlining the Title III Application

Dinner on your own

Friday 2/15/2002

7:00am-8:00am Continental Breakfast



8:30am-9:45am Breakout Sessions: Promising Practices and Discussion Group

1. Kathie Etulain — Nursing Education Programs for Minorities in Under-prepared
Populations

2. Patricia Hare — Maximizing Grant Dollars and effectiveness Through Building

Partnerships

Streamlining the Title IIT Application (Margarita)

Jean Ness - Increase Retention of American Indian Students

5. Gene Newman — Discussion Group on Title III: Two Years in Review — Exploring
What Went Right and What Could Have Gone Better

W

9:45am-10:00am Break

10:00am-11:15am Breakout Sessions: Promising Practices and Discussion Group

1. Judith Hoover — From Sneakernet to the Internet: Transforming Faculty Development,
Teaching and Learning through Title I1I

2. Kiris Stonebreaker — Transition: Title III funds to the University Infrastructure

3. Dr. David Conde/Dr. Karen Krupar — Surveying the Road Map: Charting a Successful
Journey

4. Jean Ness - Increase Retention of American Indian Students

5. Margarita Benitez — Discussion Group on Streamlining the Title III Application

11:15am-12:15pm Plenary Session

Summation on Performance Measurement System - Margarita Benitez, Alex Chough,
Caliber Consulting

12:15pm-1:30pm Lunch on your own

1:30pm-2:30pm  Plenary Session

Alex Chough - Follow-up on Performance Measurement System

2:30pm-2:45pm  Margarita Benitez - Parting Remarks

*Program Officers will be available to meet with their assigned grantees at
an agreeable time during the workshop.
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